PEI'TOHAJIBHOE OBIIECTBEHHOE OFbEJUHEHUE
COJIEMCTBUSI COBCTBEHHUKAM ITOMEIIEHWI B
MHOT'OKBAPTHPHBIX TOMAX KAJJMHUHI'PAJICKOM OBJIACTH
«1IOMOYIIPAB»
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IIpodeccuoHaIbHOE YyIpaBJICHUE
MHOTOKBAPTHPHBLIMHU I0OMaMH — KOMaH/1a,
npodeccuonanusm u 'OCT

IIpakTuyeckoe mocodue

M0 COBEPUHICHCTBOBAHMIO CUCTEMbBI YIIPABJICHUA MHOTOKBAPTHPHBIMHA IlOMaMI/Il

Kanununrpan
2018

1 Ha ceronHAIHui JEHb, 3TO €AUHCTBEHHBIH CUCTEMHBII U KOMIUICKCHBIH IIPOJYKT, KOTOPBIM NPEIUIaracTcs U y>Ke peaiu3yeTcs B
KanunuHrpaackoi o01acTu Kak ajJbTepHaTuBa JAeicTByromei cucrteme B KKX.
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Hacrosimmast Opomropa paspadoraHa B paMKax OKa3aHHMsl IPABOBOM MOJIEP:KKM U NPaBOBOIO
NMPOCBEIIeHUs IPakIaH Ha 0e3BO3Me3HOH OCHOBe B c(epe KWIHIIHO-KOMMYHAJIbHOIO XO03M1licTBa B
HeJasiX OKa3aHHMs COACHCTBHS YHNOJHOMOYEHHOMY OPraHy B OCYHIECTBJIEHMH KOHTPOJA 3a
BbINOJIHEHHEM OPraHu3alusAMM KIWINIIHO-KOMMYHAJIBHOT0 KOMILIEKCA CBOMX 0053aTeJbCTB,
NMPOBeJIeHUs1 Pa3bsCHUTENbHOH PadoThl ¢ rpaxkgaHaMm 00 MX NpaBax W 00s1I3aHHOCTAX B cdepe
JKMJIMIIHO-KOMMYHAJIBHOTO XO03SIHCTBA, B TOM YHCJIe € Y4e€TOM Pa3bsCHEHHs HOPM J1elCTBYIONIETO
3aKOHO/ATeJIbCTBA U CHATHS COLUATbHON HATIPSIZKEHHOCTH CPeIU HaceJeHHs.

*

6 cenTs0ps 2017 rona B xoae padoyeil BCTpeyH ¢ NpeICTABUTEISIMH JKHJINIIHOTO AKTHBA M CTAPIIMMH
aomoB no Bompocam KKX, B 1o Bpemsi, kanauaatr B I'yOepHaTopsl AHTOH AHJpeeBHY AJIMXAHOB,
NPeIJI0AKI ITPAKIAHAM ¢ AKTHBHOM IPakIaHCKOH MO3UIMEH, ¢ HeJbI0 NMOBbIIIEeHUS d(PPeKTUBHOCTH
KOOPAMHAIIMM M B3aUMOJEHCTBHSI C OPraHAMH BJIACTH - OPraHM30BaTbCs M €O31aTh O0ObeJUHEHHeE,
KOTOpoe ObI IOMOraJio COOCTBEHHUKaM B pemieHuH Bonpocos KKX.

Kmo? ecnu ne mot!

PeruonanbHoe 00mecTBEHHOE O0ObeIHMHEHHE COAEHCTBHS

20 okrtaOps 2017 roma mnpouuio codpaHue HWHMUIMATHBHOW TIpPyNnbl IPaxIaH, Ha KOTOPOM, B
cooTBeTcTBUM ¢ DeepaabHBIM 3aK0OHOM 0T 19.05.1995 Ne 82-

‘J‘ COOCTBEHHHUKAM IIOMENleHWii B MHOTOKBAPTHPHBIX J0Max

& Kanununrpaackoi o0JsiacTu «Jlomoynpas» POO

«lomoynpasy). bpu1  yrBepxkaén ycraB OO6benuneHus,

®3 "OO0 o0IecTBeHHLIX O00LeAMHEHUuAX'", ObLIO CO31aHO
onpe/ieieHbl OCHOBHbIE HATIPABJICHHS J1eSITeIbHOCTH, BbiOpano [IpaBiieHue, B TOM YHCJIe:

I'noros Basiepuit Hukosaesuu - Ilpeacenareas POO «1OMOVYIIPAB»,
ynieH O6mmectBenHoro Cosera npu ['yoepHarope Kanununrpaackoit o6nactu
o pedopmupoBanuto KKX, unen O6mectsennoro Coseta npu O6macTHON

Hywme, pencenarens TCXK «Cocenn» r. Kanununrpan, m.p. [TpuOpexubrit

Jlapuonos Buaaumup Kopoaés Baagumup

BacuabeBuuy -  uiieH AlleKceeBHY -  YIIEH
Oo6mecrBennoro CoBera Oo6mecrBennoro Cosera
npu I'ybepuatope npu I'ybepuatope
Kanununrpaackoi Kanununrpanckoi

obiactu o obmactu o
pedopmupoBanuio KKX, pedopmupoBanuio KKX,

[Ipencenarens TCX [Ipencenarens TCX

«MOCKOBCKUIT; «KpacHocenbckuity;
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bopucos Banepmuii

Xpomymuna I'asmna

AJlekceeBHY - @duaunnoBHa - Yien
[Ipencenarens Hao0mromarensaoro
HabmonarenbHoro Cosera, Ilpencenarens
Cosera, YJICH OO0I111eCTBEHHOTO
Oo6mectBennoro Cosera OObeauHeHUs

npu I'ybepuatope «Anacracus»
Kanununrpazackoit (r. YepHAXOBCK).
obnactu o

pedopmupoBanuio XKKX.

Byiinsixosa I0aus
HBanoBHa — ri1aBHBIA

Xanunos IOpuii
BuxkropoBu4 — uieH

PCIAKTOp rascTel Hab6moaarenbHoOro
«Bectank XXKX

. Cogera, wiien CoBera
Kanununrpaackoit

o oma [ITamanosa, 1.8a
obiacTu», BeLymui A i

CIICHUAJIUCT I10

(r. Ilnonepckuit)

B3aUMO/ICUCTBUIO C
COOCTBEHHUKAMU

HImanoBckuii Bukrop
IMaBJjoBUY -

JIuHeBUY AJIeKCaHIP
BacuabeBuu -
[Ipencenarens TOCa
(r. KanuauHrpam, Mxp.

[Ipencenarens coBera
noma. Ilpencenarens

TCXK "Banér" [TpubpexubIi,)

Kak nmomMo4b COOCTBEHHMKAM B CO3JIaHUM KOM(OPTHBIX U 0€30MACHBLIX YCJOBHII MPOKUBAHUA? T/Ie
HAlTH Xopouiyw, 3(PeKTUBHYI0 YNPABJSAOIYI0 KOMNAHUIO? KAK BbICTPOUTH TOHATHbIE H
J0BepUTeJIbHbIE OTHOUIIEHMsI? KaK cAeJaTh TaK, 4YTo0bl ynpapJsiomasi KoMnaHusi 3¢¢exKTHBHO
yIpaBJisiia MHOTOKBAPTHPHBLIM JOMOM H CO/iep:Kajia odlee UMYIIeCTBO.?

HajiTu oTBeT Ha 3T M MHOTHe JpPyrue BONPOCHl, KOTOPbIE e:KeITHEBHO
3aa10T KWIbIbI MHOTOKBAPTUPHBIX 10MOB (1aJiee mo tekery — MK/I),
BPA/I I KTO CMOKeT.

Bce MBI B3poc/ible JIIOAM M T0JKHBI MOHUMATh, HEJIb3sl 3aCTABHTh
yepe3 cy/l, WU KAk ObLIO paHblle, Yepe3 NapTKOM, CyNpyra ciaeaaTb
_ XOpOIIMM CeMbSIHMHOM, MOYeMY Mbl HAHBHO I0JIaraeM, 4YTO MOKHO
3aCTaBUTHh XOPOWIO padoTaTh YNPABJISIOUYI) KOMIAHWI0 00pamasich B Cyl, B KOHTPOJIMPYIOLIHE WM
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Haa30pHble opranbl, K I'yoepnaropy wim k Ilpesugenty P®. Pe3yabrar 0T Takux xKamaod -—
MHHUMAJIbHBIA U KPATKOCPOYHbIN.

Pemiathb HpOﬁJ’leMLI CTapbIMU METOJJAMH HE MOJYYUTCH, HY’KHbBI HOBBI€ I10/IX0/IbI

Crnemmamuctsl O0beuHeHUs1, UMesi 00JILIIOH ONBIT PadoTbl B CHCTEMeE
\ KKX, npunim K NOHMMAK0, NbITATHCH PeliaTh HAKONMUBIIMECS BONPOCHI U
npoodjeMbl B paMKax NpesKHel MojejM OTHOIIEHWH, He U3MEHUB €€ - He

. Vg OJY4HTCS.
3 ‘ AOCYPIAHOCTh CUTYAIlUU 3aKJI0YAeTC B TOM, KaKyK Obl yHPaBJSIIONULYIO
KOMIIAHMIO KUTEJM He BbIOpaiu, jgydme He Oyner! Bo3Mo:KHO 4YTO-TO H
U3MEHHUTCS... OJHA KOMIIaHUSl, K NMpPUMepYy, Jy4dllle MOeT, Apyras Jy4iie
NMoJAMeTAaeT... TPEeThl KIyMObI MOJIUBAET..., 2 [IOBepUsl U MOHUMAHUS, YTO
aoM 3¢ ¢eKTHBHO ynpaBJ/isieTcsi, a o0lee MMYIIECTBO NMPO(ecCHOHAIBLHO
COJepKUTCH — HU Yy KOro HeT. COOCTBEHHUKH BCE paBHO OYAYT BBICTYNATD,

L |

€ O/THOW CTOPOHBI, B POJIM NMPOCUTEJIEH, a C IPYroii, B POJIH «10iHO0Il KOpOoBbI». Coriacurechb, MMEHHO B
TAKOH CUTYallMH HAXOAATCH MHOTHE I0MA U KUTEJIU ITUX IOMOB.

Kakyio Mmoje/ib OTHOIIEHMA HY’KHO €031aTh, YTO0ObI peajibHO M3MEHWIACh CUTYyallusi B BalieMm jomMe?
IIpu 3TOM, Takasi MOJe/b, H0JKHA ObITh, CHCTEMHOI M KOMIUIEKCHOI. OHA 10/17KHAa 0XBAaTbLIBATH BCe
BOIIPOCHI, kKak ynpasiaennss MKJI, Tak u conep:xaHusi 001ero umMmyiecrBa. A riasHoe, npeajaraemMast
Mojedb J0JKHA (OPMHPOBATH [0BepPUTEIbHbIe M NOHATHbIE OTHOUIEHUSI, KAK MEKIY CaAMHMH
Cc00CTBEHHUKAMM, TAK U C YNPABJISIOLIEeH KOMIAHUEH.

Ilo HamieMy MHEHMIO, JIy4llle BCero, NpM CO31aHMN HOBOIi MoJeau oTHomeHuii, noaxoaut Ilporpamma
«CoBepuIeHCTBOBAHHE CHCTEMbl YIPABJIeHUS] MHOTOKBAPTHPHBIMHM [0MaMH, COJAep:KAaHHMA 001Iero
MMYINECTBA M JKCILUIYyaTAllMH MHOTOKBAPTHPHBLIX A0MOB KajiumuuHrpajackoi obaactu»’ (gajee mo
Tekcery — Ilporpamma), koTopyro pa3padorano u peanusyer PernonanbHoe oTpacieBoe o0beAMHEHHE
padoronareneii Cor3 padoroaaresiel KHJINIIHO-KOMMYHAJIBbHBIX npeanpusatuii KaauHunrpaackoi
obsactu (nanee mo tekery — POOP KKX). Yiensl O0bennnenusi BbiOpaau aannyw Ilporpammy B
Ka4yecTBe NPHOPUTETHOI0 HANIPABJICHUS CBOCH 1esiTeIbHOCTH.

Oo6pamaem Baiie BHUMaHue, MbI He TOBOPUM 00 H3MEeHeHHH PAa00ThI Balleil ynpasisolleid KOMIAHUH
B paMKax ceroHsimHux oTHomeHuil. He OyabTe HauBHbIMH. 3amyTaHHasi CHCTeMa HAYUCJIEHMH,
mjiare;keil, KOHTPOJISI ¥ BBINOJHEHUS «00f3aTeJbHBIX» M «HE00s3aTeJILHBIX» PadoT ymnpasJsioniei
KOMIIaHMeH BCE PABHO He MO3BOJIMT BaM NMOHUMATH U KOHTPOJHMPOBATH BCE 3TH MPOLECCHl B PpaMKax
JAeifiCTBYIOLIe CHCTeMbl B3AMMOOTHOIICHUI ¢ YIIPABJISIIONICH KOMIIaHHUEH.

dopMupyeM HOBYIO MO/IeJIb OTHOIICHUM

OcCHOBHOM IUIOIIAAKON (POPMUPOBAHMS HOBOM MOJEJM OTHOWIEHWH SBJISACTCH
Pernonanbnoe OO0beaunenue copeiicTBusi codocrBeHHUKaM «JIOMOYIIPAB» u
HenocpencreeHHo Haduonareabubiii CoBer, KOTOPBI BHICTPANBAET OTHOLLICHUS C
coocrBenHukamu, ¢ Coseramm gomoB, IIpencenareasmm TCK n  nx
IIpaBiaeHusimu.

IIpencenarens Hadaropnarensnoro Cosera — bopucos Banepuii AnexceeBuy.

2 C texcrom ITporpaMMbl, MOKHO MO3HAKOMUTHCS Ha caifte: WWW.0539.ru
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Nmenno Haomwoparensubiii CoBer, B3aumMmojgeiictBys ¢ CoBeroMm JoMa U HeENMOCPEIACTBEHHO ¢
cO0CTBEHHUKAMH, noMoraer cpopmMupoBaTh 3aKa3 Ha Te YCJIYIH, KOTOpPble peajbHO HYKHbI JJs1 MX
A0Ma, € Y4Y¢TOM (PUHAHCOBBIX BO3MOKHOCTEH M COLHMAJBLHO-IKOHOMHUYECKUX MPeANOYTeHHH
co0cTBeHHUKOB. COBMECTHO (DOpMHPYeETCSl M YTBEPKAAKTCA NMEePeYHH YCJIYT U IUIaHbI padoT.

B pamkax IIporpammbl pa3padoran MexaHu3sM 3(G(eKTHBHOIT0 KOHTPOJSI €O CTOPOHBI
Haomonareabnoro Cosera u CoBera oMa 3a pa00oToil ynpasJsiolleid KOMIAaHUed W BbINOJHEHUS €10
COIJIACOBAHHOI0 ILIaHAa pador. 7KuTensiM Jierko NPOBepUTH PadoOTy YHNpaBisiiOlledl KOMIIAaHUM,
03HAKOMMTBCS € OTYETOM, 2 3HAYMUT OTHOIIEHHUS OYAYT (POPMHUPOBATHCH MOHATHBIMH M MPO3PAYHBIMU
H 'y COOCTBEHHMKOB 00JIbIlIe He Oy1eT BONPOCOB: 3a 4To MbI IuIaTUM? U Ky/a yXoaT HALM IeHbIU?

JloBepue — ocHOBaHHOe HA npo¢eccuonanusme u 'OCTe

He cexper, uTo ypoBeHb [0BepHusl IpaxiaH K padore yNpaBjsIlOIIUX OPraHM3alUil M KavecTBY
NMPEAOCTABJASIEMbIX KMJIMIIHBIX M KOMMYHAJIBHBIX YCJIYI, KpaiiHe Hu3kuil. HamBHO moJiararb, 4ro
CMEHHUB YIPABJISIOUIYI0 KOMIIAHUK, U3MEHHB TEKCT J0roBOpPa, WJIH /[a)Ke CYLIeCTBEHHO YBeJIHMYHMB
pa3sMep OIJIATHI, YTO TO KAPAMHAJIBHO M3MeHHMTCH. KUTeqlM M B 3TOM cCiydae, He MOJYy4aT PaBHbIM
cuéTtom mpakTuyecku Huvero! Ho noBepue Oyaer MCIoOpYeHO OKOHYATEIbHO, YTO B NPUHUMIIE MbI
ceroans u HaoaogaeM. Kakoii Boixoa?

Ham He HY:KHBI PeBOJIIOIIUM, U NEPECTPOHKH, MbI 3TO Yi:Ke MPOXOIUIH, HY?KHO
COBEpPUIEHCTBOBATH M YJYYIIATh TO YTO MMeeM U B MEPBYIO oYepelb MoOje/b
OTHOLIEHWH M cHCTeMY yNpaBjeHHsi MHOTOKBapTUpHbIMH Aomamu. Kak pa3
3TO U mpeasaraercs B pamkax IIporpammsl, rie MexaHu3M CTaHIAPTH3ALMU
CTAHOBUTCSH KJIIOYEBBIM.

IIporpammoii mpeaycMOTpeHO BBICTPAaMBAHHE [OTOBOPHBIX OTHOLICHMII Ha

OCHOBE BBINOJIHEHUSI TpeOOBaHUII HamuoHAJbHBIX crangaproB ['OCT P

BOLIEAIINX B CEPHI0 «YCIYIHM KWIHNIIHO-KOMMYHAJIBHOIO XO351iiCTBA H
yIpaBJieHUsi MHOTOKBapTUPHbIMHE JoMaMm» (nepedens 'OCToB npuBenén B [puioxennu Nel).

Paborare mo 'OCTam, Ha 0cHOBe MpeKHUX AOroBOpoB He nmoay4urcia. C 3toit neabo, O0beuHEHHE
Pa3paGoTasio U COrjiacoBajio TUIOBbIE J0r0BOPbI 1Jist ydyacTHUKOB [IporpaMmei®, B TOM umciie:

- TUIIOBO#1 10r0BOp ynpasJjeHus MK/;

- TUTIOBOIi I0r0BOP € TEMJIOCHAOKAIOIUMH OPraHU3alUSIMHU;

- TUTIOBOIi I0TOBOP € BOJOKAHAJIAMU;

- TUTIOBOIi I0r0OBOP € IHEProCHA0KAI MMM OPraHU3ALHAMH.

HNMeHHO B THIOBBIX JOTr0BOPax 3aJ107KeHbI M NPONHMCAHBI BCe TPeOOBaHWSA W YCIOBHS, BBINOJHEHHE
KOTOPBIX, YNPAaBJAAKIIMMH W pecypcocHadxawomumu opranmsanusavu  (PCO), oOecneunBaer
BBINOJTHEHHE I0TOBOPHBIX 0053aTEJILCTB epe COOCTBEHHNKAMM.

Cmandapmuzayus — Kax 3P GeKmusHvlil UHCTPYMEHM NPU QOPMUPOSAHUL 8bICOKOMEXHOLOSUYHOU U
Konkypenmocnocoonot ompaciau KKX.

IIpsimblie noropopa c pecypcocHad:xxkawmumu opranuzanuavu (PCO)

10 Ha Oymare XOpouio 3By4uT — npsimbie gorosopa ¢ PCO. /laBaiiTe oTKkaxeMcsi OT HEHYKHOM, KAK
MHOTMM KaKeTCf, «MPOKJIAJAKN» B JIHIEe YNPABJISOMEel KOMIAHHM... H BCE CTaHET NOHATHBIM H
NPaBHIbHBIM... B 1eliCTBUTEIbHOCTH, HY’KHO IPU3HATH:

3 TunoBsle 7OroBOpa pa3paboTaHbl TONLKO /IS y4aCTHHUKOB IIporpaMmel, KOTOpbIE TIOATBEPAMIN CBOE yuacTue B IlporpaMme, B
paBHOM CTEIEHU.
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1. OOmectBo He Hayywjioch 3((eKTHBHO KOHTPOJIMPOBATH MOHONOJUM W He CO3JaHO
3aKOHOAATEeIbCTBO, peryJjupymoiiee [esiTeIbHOCTh 3ITHX MOHOMOJMCTOB. Eciau KT0o-TO HaMBHO
1oJjiaraeT, 4ro ¢ pecypcocHalkamomedl opraHusamnueil Jerko Oyaer pa3o0parbcsi B HAYMCJICHUSIX H
IJIaTexXax, TO 3T0 0oJib1IOe 3a0/y:xaeHue. s Havaa HyKHO OyaeT BHICTOSATH B 0YepeaH, MOCHIeTh B
KOpHI0pe, 10KUAASACH coeil ouepeaH (TAKMX KaK Bbl Y MOHOINIOJIMCTOB — MHOI0), 2 IOTOM He (paKT, YTO
BaM cJeJaiT nepepacuyér... Ilpm 3ToM Hy’KHO NpH3HATh, o0pamalTcs U NO0OUBAIOTCHA Nepepacdyéra
MHHHMMAJbHOE KOJMYeCTBO IPaxaaH, nopsaaka 3-5 % ot Bcex KWiIbLOB JoMa. OcTaabHBIM HEKOI/1a,
HeoX0Ta (He MpocTas 3Ta NPoLeAypa), HECMOTPS HA TO, YTO KOMMYHAJIbHbIE IJIATEKH, caMble 00JIbIIINe
B Iuatéxkax. O0paTure BHUMaHue, NpU codupaemocTH Iuiarexed 93-95% kakux TO BBICTYILICHHMH
PCO o nexBaTke cpeactB HeT. MOkKHO c/ejiaThb BbIBO/I, TeX JeHer, 4To cooupawt ¢ 90% xuresei, B
OCHOBHOM XBaTaeT MOKPHITh PACX0AbI M MOJYYUTh NPUOBLIb...

2. KauecTBO KOMMYHAJIBLHOIO pecypca, MOCTABJISIEMOro B /IOMa, YaCTO He COOTBETCTBYeT TPeOOBaAHUSM.
BoJabme Bcero HapekaHuil K OTOINIEHMIO W ropsiyeMy BoJoCHa0xkeHH10. Majio KOMYy H3 KHJIBIOB,
YAaBaJI0Ch KOHTPOJHPOBAThH 00bEM M mapaMeTpbl MOCTABJISIEMOr0 B I0OM KOMMYHAJIbHOIO pecypca U
ero morped/jieHHe Ka:KIbIM COOCTBEHHUKOM... He mMesi TakMX JaHHBIX, CyIMThb O NPaBUJILHOCTH
HAYMCJIEHUI, TPAKTHYECKH HEBO3MOKHO.

3. Ilpn HAIMYUM NPSAMBIX J0TOBOPOB, PECYPCHUKH HECYT OTBETCTBEHHOCTb TOJILKO 32 KOMMYHAJIbHbII
pecypc, KOTOPbIii OHM MOJAKT A0 CTEHbI J0MAa, BHYTPH /JI0Ma OTBETCTBEHHOCTH BCE PABHO JIEKUT Ha
ynpasJjsiiomieii komnanuu. U y Bac nosiisiercsi yke J1Ba OTBETCTBEHHBIX Cy0ObeKTa, ¢ KeM NPUAETcs
BbISICHATH OTHOILIEHHS.

4. OnbIT nNOKa3bIBaeT, NpH NPAMBIX Jorosopax, YK ornpaBisier skuresiedl pa30uparbesi ¢
HauuciaeHusimu B PCO, a pecypcHHKH, B CBOIO 04Yepe/lb, OTHPABJAIOT KUIbIOB — B YK, Tak xurtenn
yamre Bcero u xoasaT mo kpyry or YK B PCO, unoraa moryrt nocaars u B PKII...

Cucrema [0roBOPHBIX OTHOLIEHHMi, KOTOpasi peajusyercs B pamkax IIporpammbl, ycranaB/juBaer
OJJHOT0 OTBETCTBEHHOI'0 B /IOMe — YNPABJAKIIYI0 opranu3anui. Corjacurecs, ¢ YK npoue cnpocurs
U NPOBEPUTH HAYMCJIEHHUS BCEM KHUTEISIM B JI0Me U KAaKI0ro B OTAEJbLHOCTH, YeM XOJHUTh KA:KIOMY
JKHJIbIY M Pa30UpaThes ¢ KOMMYHAJIbHONH MOHOIO/IMEN B JIMIEe PecypCcOCHAOKAKIIEH OPraHu3aluu.

B 3T10ii cBfA3H, B cOOTBeTCTBHH € YcaoBusiMHu [IporpamMmbl, HMeHHO yNIpaB/silOle OPraHU3aluM, HO He
PeCYPCHHMKH, JO0JKHBI NMPeJ0CTABIATH KWJIbIIAM KOMMYHAJIbHbIE YCJIYI'HM, KOHTPOJHPOBATH 00BEM M
KAa4ecTBO MOCTABJIAEMOI0 B IOM KOMMYHAJILHOIO pecypca, ONTHMU3UPOBATh ero norpedJjeHune B qome,
CHMKasl IUIATEKH TPAXKIAH M HECTH OTBETCTBEHHOCTh Iepe] JKWJIbLAMH 32 KAa4eCTBO
NPeI0CTABAAEeMbIX KOMMYHAIbHBIX yCJayr U HauuciaeHusi. Ha 3tom ocHoBanum, B moBectke O01mero
co0paHusi, NpH BbIOOPEe HAPOJHOH YNPABIAKIICH KOMIAHHH, CTOMT BONPOC O PACTOPKEHHH
HMeIuXxcs npsaMeIx 10rosopos ¢ PCO.

IIpu 3TOM, He HY’KHO OIACATHCS, YTO IJIATEKHU KUTeJIeH 3a TelJio, BOAY, ra3 WM 3J1eKTPU4ecTBo, OyaAyT
«ocelaTb» Ha cuyeTax ynpasJjsiomeil komnanuu. Bee nuarexun npoxoasart toabko yepe3 PKIL u cpasy
YXOISIT pecypcHHMKamM — 3T0 TpedoBanmue IIporpammbl, a 3agaua HaoOmonareabHoro CoBera —
KOHTPOJIMPOBAThH CO0/II0/leHHe, BCeMH YYacTHUKaMHU, ycjaoBuii Ilporpammel.

O4eBuaHO €O BpeMeHeM, Korja 0yayT BpipadoTanbl 3@ (peKTHBHbIC HHCTPYMEHTBI KOHTPOJISI IOCTABKHU
B 10M 00bEMOB M Ka4ecTBa KOMMYHAJIbHBIX pecypcoB co ctopoHbl PCO, koraa nopsiiok HauMcaeHH
Oy/aeT NMOHSITEH, TOIAa MbI NepBble OyleM PEKOMEHI0BATh KUTEISIM NEepPeTH Ha NpsiMble 10r0Bopa ¢
PCO.

A ceifiyac nmepexoaMTh Ha NpsIMblIe J0r0OBOpPa, B HHTEPeEcax CaMHX KMTeseil, NMpexIeBpeMeHHO0. XO0TH
HY’KHO NPHU3HATH, 1JA YK BbIr0aHO, KOraa coOOCTBEeHHUKH MepexoasiT Ha npsmbie gorosopa ¢ PCO, y
HHUX B 3TOM CJIyyae HeT 00513aTeJIbCTB M OTBETCTBEHHOCTH 32 HeKaueCTBeHHble KOMMYHAJIbHbIE YCIYTH,
HayucJeHus: M omiary. YK — BbIroHO, KujblaM — HeT. 3a4eM TOIJa HY’KHbI 3TH YNpPaBJIsIOIIHAeE
opranuzanuu? 4Todbl MOAbe3] NMOMBITH, ABOP NMOAMECTH U JAMIIOYKY BBEPHYTb — HO 3TO yi:Ke He
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yhpaBJ/siiolasi, a NOAPsiAHAS MM KIUPUHIoBasi komnanusa. Ho B 3Tom ciiyyae u jaoropopa apyrue u
CTOUMOCTDH MHAS.

TunoBbie mgoroBopnl paszpadoranbl, Ilporpamma mnpunHsiTa, a KT0 BCé 3TO OyAer
peasiu30BbIBATH U NIPETBOPSITH B *KU3Hb?

OnbIT B3aUMOIENCTBUSL C YNPABJISIOIMMH KOMIIAHUSIMH, KOTOpbIe
CeroJHsl MpeACTABJIEHbI HA PbIHKE KUJIMIIHBIX YCJIYTI, NMOKa3ajJl CBOIO
HedpPpexTuBHOCTL. Kak nmpaBuiio, 1eiicTByOIIMe KOMIIAHUU, HEe XOTHT
o0peMeHATH ce0si KaKUMH Obl TO HM ObLIO 00M13aTeJLCTBAMHM B BHJE
0o0y4yeHusi paO0OTHMKOB, BHeJApeHHS] MHHOBAUMOHHLIX TEXHOJOTMHA M
NMPOrpaMMHBIX NPOAYKTOB. [leHbI'M peryjsipHo NOCTYNAlT Ha HX
pacyéTHble cyeTa..., YTO MM elé HYKHO. YcTpaumBaeT JHM TakKas

Mmo3uuMs HAIIMX kuTesei? KoneuHo ke - HeT. U HAC OHA TOKe He ycTpauBaerT.

Hanxo npusHaThb, 4TO /10 MOC/IeIHEr0 BPpeMEeHH Yy HaC He ObLI0 0TBeTa Ha Bonpoc: Kakue ynpasiasiioniue
KOMNaHuM OyayT peajiu3oBbiBaTh [Iporpammy. Kakyio ynpapisiiomyr KOMOAHHI0 MOPEKOMEHI0BATH
JKMTEJIAM, YTOOBI He ObLJIO CTHIIHO 32 e€ padoTy.

CerogHsi Mbl ¢ YBePEeHHOCTHIO MOKEM CKA3aTh - TaKHe ynpapJisiiomue komnanuu B Kaanununrpaackoi
00J12CTH - €CTh!

CnaceHne yTonawuux — 1eJi0 pyK caMux yTONAOIIuX.

§Z-@7 Mbl aKkTMBHO TpeNIaraiu W MpoOJ0JKAaeM Npenararh, AefiCTBYIOIIUM

¥ yOpaBJIAIOIAM  KOMIAHHSAM  CTaTh  yyacTHukamu  I[lporpammel  u
NPeAOCTABIATh YCJAYTH B COOTBETCTBHHM C HAIMOHAJIBHBIMH CTaHAApTaMH
(I'OCT P). Ho Mbl, Kak rOBOPHUTCS], HATKHYJIUCh HA CTEHY HCNMOHUMAHUA H
AKTHMBHOI'0 OTPMUAHMA HAamuUX npeajioxenuii. Or YK Mbl yacTo ciablmmm: y

Hacy caMux 00JIb11I0# ONBIT U HAIIKX 3HAHUI HAM A0CTATOYHO...

B »o10ii cuTyanmu, HaM HHYEro He OCTAaBaJIOCh, KAaK CaMHM 3aHATbCS
CO3/IaHMeM YNPAaBJSIOMIMX KOMIAHUN, KOTOpPble CTAJIU Obl YYACTHHKAMM
IIporpammbl M mpeaocTaBJsiin ycayru (padoTbl) B COOTBETCTBHM € eé
TpedoBanusimu. Permonannnoe OOmecrBenHoe Oo0bennnenue «JOMOYIIPAB» wuHununpoBasio
co3ganue ['pynnbl  ynpaBiasilommx  koMnanui mox  odmmm  HazBanuemM «HAPO/IHASA
YHPABJIAIOIIAA KOMIIAHUSA» n nnxuaupunrosoii pupmsl OO0 «CIIYKBA T'VIABHOI'O
NH)KEHEPA», koTopble NpegoCcTABIAIOT YCIYIH YNPaBJCHUS W COAePKaHUs 00IIero MMylecTsa B
TeX MHOTOKBAaPTHPHBIX I0MaX, COOCTBEHHUKH NOMEIIeHHII B KOTOPBIX, NOATBEPAMIN CBOE y4yacTHe B
IIporpamme u BbIOpaim «HAPOAHYIO VYIIPABJIAIOIIYIO KOMIIAHUIO» B KadecTBe
ynpapisiiomeid kommnanum. B 3ToM cBsI3M, OAHMM H3 BONpocoB mnoBecTkn QOOmero codOpanus
cO0CTBEHHUKOB, CTOMT BOINPOC YTOObI COOCTBEHHHUKH MOATBEPAMWJIM y4acTHe MX MHOTOKBAPTHPHOIO
aoma B IIporpamme.

HNmenHO 3TH opranu3anuu, OyayT (popMHUpPoOBaTH HOBYIO MO/IeJIb OTHOIICHUI, IPeI0CTABJAThH YCJAYIH B
COOTBETCTBHMH € TPeOOBAHMAMU M ycaoBussMu [Iporpammabl.

BMmecTe ¢ TeM, MbI OTKPBITHI 151 ynpasJasiiomux opranmsammii (YK, TCXK, TCH), keaaomux craTb
yuyacTHukamMu [IporpamMmsbl U BBINOJHATH ycJI0oBHs M TpeOoBanusi Ilporpammel. Takass opranusanus
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A0JI’KHA TOATBepAUTHL cBoé yuyactue B IlporpamMe M TOTOBHOCTH BBINOJHATH TPeOOBAHHA
IIporpammnbl, o0ecrieunBas:

- Npo(ecCHOHAIIBLHYIO OATOTOBKY Ka/IPOB;

- TEXHHYECKYI0 OCHAIEHHOCTh OPraHu3alum;

- mpeaocTaBjeHue yciayr (paboTr) B COOTBETCTBMM € HAIMOHAJIbHBIMU CTAHIAAPTAMM BXOASAIIUMH B
CepHI0 «Y CJIYI'H KIWIHITHO-KOMMYHAJIBHOT0 X0351iiCTBa M YNIPABJIeHUSI MHOTOKBAP TUPHBIMHU I0MAMM.
Takum 00pa3oM, Mbl NPUCTYNWIH K (JOPMHUPOBAHMIO CUCTEMBbI NMPEIOCTABIEHUSI KAUeCTBEHHbBIX yCJIYyT
B cucreme KKX Kannnunrpaackoi odaactu, odecneuuBaomux KoMGopTHbie U 0e30MacHbIe YCJI0BUS
NMPOKNBAHMS.

Ha pbIHKeE JKHJTUITHO-KOMMYHAJIbHBIX ycayr ouryniaeTcs Ka/IPOBbIii HEI0CTATOK
KBAJIH(UIHUPOBAHHBIX CIHENHAJUCTOB, X0Teau Obl NMpouHGOPMUPOBATHL YyNpaBjsoUIMe KOMIIAHUH,
TCK (TCH, 7KCK), co0CTBEHHMKOB B MHOIOKBAPTHPHBIX J0MaX, KOTOpble BbIOpPaIH
HeNnocpeACTBEHHbII crnocod ynpapjieHHs, Telepb OHM MOTYT NPHUBJIEKATH /sl MPeI0CTABICHHUS YCJIYyT
(padoT) coaep:kaHMsi MHOTOKBAPTHPHBIX IOMOB, BHYTPUAOMOBBIX CHCTEM HHKEHEPHO-TEXHUYECKOI0
obecneyeHus1 MHAKMHUPUHTOBYI0 KoMIaHuo OO0 «CJIIYKBA I'NIABHOI'O UH)KEHEPA».

Opranmn3anum, noaTrsepauBmme cBo¢ yyacrue B [IporpamMe u BoInoJIHsIIOIME TPeOOBAHUSA U YCJIOBUS
IIporpammsl, 0ynyT pexomenaoBanbl Oo0mecTBeHHbIM OO0benunenueM «JIOMOYIIPAB» xurtensim
MHOTOKBAPTHPHBIX IOMOB /1JIsl BbIOOPA TAKMX OPraHM3alUi B Ka4ecTBe YIPABJISIOIMX OPraHU3alui.

dddexkTBHOE ynpaBiaeHrne MHOrokBapTupHbsiMu fomamu (I'OCT P 56038)

MHorue HAaMBHO H0JAralT, YTO IOMBITH MO0JIbl, BBEPHYTh JIAMIIOYKY B HOAbe3lde, MOAMECTH
NPHIOMOBYI0 TEPPUTOPHI0O — 3TO M €CTh YNpPaBJeHHE MHOIOKBAPTHPHBIM JAOMOM. JTO 00JibIIOE
3a0.y:KIeHre, MMEHHO OTCI0a HadYuHaTc Bce mnpodjemsbl. I[lopsinok npexocraBieHUus yCayr
ynpasjenuss MK/l nponucan B 'OCT P 56038. IlpuBenéunnie B nT0M pasjgene 22 MyHKTa — 3TO U
ecThb ynpasjaenne MK/I. A Bc€ ocTajibHOE — 3TO coepxaHue 001ero HMyliecTBa.

Ha ceroaHsimiHuii AeHb CO3AaHbI U MOJYYMJIM JHMIEH3UU [IBe YNPaB/sOIIMe KOMIAHUM, KOTOPbIe
noATBepaAnSIM cBoé yuactue B [Iporpamme:

1. «HAPOJHASA YIHPABJIAIOIIASA KOMITAHUMA
JOMOYITPABJIEHHUE Ne 1 r. KAIMHUHIPA [I»;

TPYNNA KOMNAHWUA
HAPO[IHAS YNPABJIAHOLLUAS KOMMNAHUS

[IOMOYNPABJIEHUE 2. «HAPOJHASA YIPABJISIFOIIIAS KOMITIAHUSA
JOMOYIIPABJIEHUE Ne 1 r. YEPHSIXOBCK».

ITouemy B HasBanum opranusanuii crout cioBo «HAPOIHAS»? He cammkom Jju 3T0 nadocHo
3BYYMT?

Bo-nepBbIX, yupeauTeqsiMiH KOMIIAHWHA BBICTYNAKT 4YieHbl OObeIMHEHHSs — TaKHe 3Ke KUTeJIH
MHOTOKBAPTUPHBIX JA0MOB. Bo-BTOpBIX, i yupeauTeseid [JdaHHBbIH TPOEKT He SBJIACTCH
koMMepuecknM. Ilo coriiacoBaHHBIM € yYpeAWTeNIMH, YYPEAUTEeJH He MNOJYyYalT NPHOLLIL OT
JNesiTeJIbHOCTH KOMIAaHMii, MOKHO cka3aTth, «HAPOIJHAS YIPABJIAIOIIAA KOMITAHUS», no
akTty — Hexommepueckasi opraHuzanusi. Kpome 3T0ro, ocHoBHble HamnpaBjeHHSl AeSATEJbHOCTH
KOMIIAHUHU, NPUEM HA PadoOTy AUPEKTOPOB M BelyIIUX CIeHHaaIucToB onpeaeasier HadaronareabHblil
Coser O0be1uHEHHS, TO €CTh HEMOCPEACTBEHHO 3TOT CAMBIH — HAPOA.

IIpodeccuonanbuoe coaep:kanue 00mero umymecrsa ('OCT P 56192)
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B coorBerctBMM ¢ ycaoBusamu Ilporpammbl, cogep:xxanue od0mero umymecrsa MK moskHo
OCYLIECTBJISATHCS B COOTBETCTBMH € HAUMOHAJBHBIMU CTAHJAPTAMHM BOLIEAIIMMHU B CEPHIO «YCIyru
JKHJTUIIHO-KOMMYHAJIbHOT0 X03(iCTBA M YNIPaBJeHHs] MHOTOKBAPTHPHBIMU IOMaMU».

B coorBerctBumM ¢ paszgeaom 6 I'OCT P 56192: Ilpu okazanuu yciyzu meKkyuiezo cooeprcanust
umyuiecmea 6 cocmaee padom (Meponpuasmuil) NPeodIAOAIOWUMU  O00JIHCHBL OblmMb OUAZHOCMUKA
MEXHUUECKO20 COCMOAHUA UMYULECEa Nymem Op2aHu3auyuu U NPOGeOeHUs O0CMOMPOS, 6 MOM HUCTE
npogunakmuyeckue padGomol no NPEOYRPEHCOCHUI) RPEHCOCEPEMEHHO20 UZHOCA UMYULECHIBA.

IIpenocraBienne yciayr (pador) cogep:kaHus 001Iero HMMYIIECTBA OCYLIECTBJISAET CO3JaHHasl, NPH
yuactun POO «IOMOYVYIIPAB» MHKMHUPHHIOBasi KamMnaHusi, Bxoasamasi B I'pynny Komnanmii —
000 «CJIYXBA I''IABHOTI'O UH’)KEHEPA».

Cnenunamuctel 000 «CIHYXKBA TJIABHOT'O UHXKXEHEPA» mnpoxoasit
o0yueHue, mNOBHIAT KBajMupukauuw. B cocraBe ciayx0bl uMeercs

% C HeoOXoauMoe 00OpyI0BaHHe, MAIIMHbI, WHCTPYMEHTbl M MEXaHH3MBbl,
4 \," NMO3BOJISIIOIIME TMPO(ecCHOHAIBLHO BBINOJHATL PadoThbl B COOTBETCTBHH C
CIVAGATBHOTO AEAEE HAIMOHAJBHBIMH CTAHJAPTAMH, BOLICAINMMH B CEPHI0 «YCIYrH KHJIHMIIHO-
KOMMYHAJIbHOTO XO031iiCTBA M YNPABJIeHUS] MHOTOKBAPTUPHBIMH /IOMAMK», B

TOM YHCJIe:

- yeayru coaep:kanust oomero nmymecrsa MK/I B coorBercrBuu ¢ 'OCT P 56192;

- YCJIYTd aBapuiiHo-qucneT4epckoro odbecneuenus B coorsercTeuu ¢ 'OCT P 56037.

- YCJIYTHM NIPpOBe/leHusl TeXHu4ecKHX 0cMoTpoB B cooTBeTcTBHU ¢ 'OCT P 56194;

- YCJIYTH co/iep kaHusi IPUAOMOBOI Tepputopun, coop u BbiBo3 THO B coorBercTBHU ¢ OCT P 56195;

- YCJIYIH CO/iepKaHUsl BHYTPHIOMOBBIX CHCTEM X0JIOHOI0 BoAocHa0xeHus: B coorsercreuu ¢ 'OCT P
56533;

- YCJIYTH COAePKAHUSI BHYTPHAOMOBBIX CHCTEM JIeKTpocHa0:xeHust B coorBercTBHH ¢ 'OCT P 56536,

- Coep:kaHne BHYTPHIOMOBBIX cucTeM KaHaau3auuu B coorsercreuu ¢ 'OCT P 56534;

- IIpoBeneHne TeKymero peMoHTa 001Iero MMYIIECTBA MHOTOKBAPTHPHOIO I0MAa B COOTBETCTBHH €
I'OCT P 56535;

- Opranusanus M NpoBeJeHHe KaNuTAJIbHOro pemonTta B coorserctBum ¢ 'OCT P 56193.

Broipaxenue: «Kaapsl pemarot Bcé!» akryanabHo aisi npeanpusatuii 7JKKX u B nepByro
oyepeab — YIPABJIAKIINX OPraHU3alMi.

YcaoBussi m TtpeboBanusi IlporpamMmbl  OOIIMPHBI, HOCAT CHCTEMHBIH W
KOMILIEKCHBIN Xapakrep. HauBHO mojararb, 4ro ynpabJsfmioliasi OpraHu3anus,
MOATBEPAUB TOTOBHOCTHL cTaTh Yy4yacTHMkoM IIporpammbl, cpasy moay4ur
pexomenaanuu or O0beIMHEHUS. ..

Ynpasasomeil opraHu3anuu M e€¢ CHenHaJucTamM, NPeACTOMT MHOIO CAeJIaTh,
4TO0BbI NPUOJIU3UTHCH K COOTBETCTBHIO TeX TPeOOBaHMIi, KOTOpPbI¢ NPONUCAHBI B
IIporpamme.

B nmepBywo ouepeab, TpeOOBaHHUSI NPEIbABIAIOTCH K MpodeccHOHAIBLHOM
NOATOTOBKe PadOTHUKOB Takux opranusanui. IloaroroBka kaapoB ocymiecTB/IsieTCsi B paMKax
CHCTEMbI HEINPEePbIBHOIO O00pa30BaHUsA M MOBbIIIEHMS KBaaupukauuii padorHukoB KKX
Kamununrpaackoit obsactu peanusyemoii POOP KKX, koropasi siBiasiercsi COCTABHOH 4YaCTbIO
IIporpammsl.
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Ceroansi, B MHCTUTYTe (PpMHAHCOB, JKOHOMHUKHU M MeHekMeHTa KaJlmHMHIPa/IcKoro rocyiapcTBeHHOT 0
TexHn4yeckoro ynuepcurera (KI'TY) BnepBbie nmpoxoasit o0ydyeHne B Marucrparype mnepasi rpynina
CTY/IeHTOB 1o cnenuajabHocTH MeHel:kMeHT B JKKX. B arom roay (2018) chopmupoBana ouepennas
rpynna cTyJeHTOB, KOTOPas HAYHET TaK ke 00yueHHe B Marucrparype.

ITo oxoHYaHUHU oﬁyqenml, oTpaciib MOJYYUT HE NMPOCTO CICNUAJIUCTOB BBICIIEN KBa.]'II/I(l)I/IKaIII/II/I, HO U
HAaYyYHBbIX paﬁoTHI/IKOB, CIIOCOOHBIX NPOBOAUTDL AHAIIUMTHYECCKYI0 U U3BICKATEJIbCKYIO N€ATECJIbHOCTL II0
MHOI'MM BOIIpoCcaM KKX. I[.]'IH ITOI0 CTYACHTHBI Bblﬁl/lpaIOT Hay4YHbI€ TEMbI JUIIJIOMHBIX paﬁoT, roToBAT
H M3AAKT CTAaTbH, A€JIAT JOKJIAAbl HA HAYYHBIX KOH(l)epeHII]/IﬂX. Yuen HpaBJIEHI/Iﬂ Oﬁ'beI[I/IHeHI/Iﬂ,
CHelHaJNCT 10 B3aMMOAEHCTBHIIO € cooctBeHHUKamu — FOus ByﬁHﬂKOBa, TakK K€ IMPOXoAUuT oﬁyqeﬂne
B Marucrparype 1 umMeeT HEIlJIOXHE Pe3yJ/IbTaThbl.

POOP KKX, coBmectHo ¢ KI'TY, nmpoBoasit Kypchbl noBbllieHHsi KBajaupuxkanuu. Kpome 3toro,
BeAylle CHeHUAJNCThl TPOXOAAT o00s13aTe/IbHOEe oO0yuyeHHe II0 OXpaHe TPyAa M NOKAPHON
0e30IacHOCTH.

JloOpocoBecTHAsE KOHKYpPeHI U — IpodeccHOHAIBHBIH PHIHOK ycayr B KKX.

JloroBopHble OTHOLIeHHSsI, c)OPMUPOBAHHBIE HA OCHOBE PpeaJbHOr0 3aKa3a — SIBJSIOTCH OCHOBOIi
(¢opMupoOBaHNS MOHATHBIX H HEKOH(IMKTHBIX OTHOLIEHHA.

B pamkax IIporpammbl, Hadmonareabnbiii CoBer B3amMojeilicTByeT Kak C
cOOCTBEHHHMKAMH, KOTOpble NOATBepAWIN cBO¢ yuactue B IIporpamme u
BLIOPAJIH YIPABJISIONIYI0 KOMIIAHMIO U3 YMCJIa yyacTHUKOB [Iporpammer?, Tak
U ¢ CAMUMH YIPABJIAIOLUUMH OPraHU3alUsiMH, KOTOPbIE TaK Ke MOATBEePAUIN
cBo¢ yuyactue B IIporpammve ¥ BBINOJIHAKT YCJOBUS H TpeOOBaHUS
IIporpamMmsil.

Bce opranmsanmu, yyactHuku IIporpamMmbl, N0/IKHBI NMOJIYYHTH JOIMYCK Ha
BBINOJTHEHHE TeX ycayr (pador), koropbie oHM npenocraBisiior. He umes B
CBOEM cocCTaBe KBAJIM(PUIHMPOBAHHBIX CHENHAJNCTOB, HEO0XO0AMMOro 00OpYAOBAHMSA, MAIIMH H
MEXaHM3MOB, OPraHU3alUA MOJYYUTH JOIYCK He CMOKET, 2 3HAYUT He CMOKET NPeA0CTABIATh YCIYIH
B MKJI, coOCTBeHHUKH KOTOpBIX moaTBepauan cBoé¢ ydacrtue B Ilporpamme. Tak OObenunenme,
COBMECTHO ¢ NpodecCHOHANBHBIM  €000LIECTBOM, (OPMHPYIOT KOHKYPEHTOCHOCOOHBIH U
npogecCHOHANbHBIN PBIHOK yciayr B cpepe 7KKX, koropblii BbIrofgeH B NEpBYK oOuyepelb CaMUM

KU TEJISAM.
HudpoBbie TEXHOJOTMH MOBBIMAIT KadecTBO ynpaBjaeHusa MKJL u 3koHOMSAT cpeacTBa rpaxkaan

Bpemena, koraa crneuMaaMct
- 3aX0AMJI B TEIJIOBOW IIYHKT,
Bponucaas bawikuH,

[eHepaAbHbIM AMPEKTOP BO/IOMEpPHY10,
3AO «SHeprocepsucHas komnanus 33 , Mocksa, Poccus JIEKTPOLIUTOBYIO

MHOTOKBAPTHPHOIO J0Ma U
CHUMAJIH MoKa3aTeju c
001eI0MOBBIX npudopoB
yuéra (OAILY) Oe3Bo3BpaTHO

YXOaAaT B nNpouuioe.

4 VyactHukamu ITporpaMMbl MOTYT CcTaTh M yrpasisiomue komnanuu (YK) u ToBapumiectsa co6cTBeHHNKOB xuibst (TCX, TCH,
JKCK).
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MudpoBble TEXHOJOTHM MO3BOJSIOT HE TOJHbKO CHUMATh NOKa3aTeJd ¢ NPUOOPOB Y4éTa, HO M
OCYIEeCTBJISATH MOCTOSAHHBII MOHUTOPHHI/KOHTPOJIb Ka4eCTBA MOCTABJISIEMOI0 B IOM KOMMYHAJIbHOI0
pecypca (MMILyJIbC MOAAETCSH KaKIbIe S5 CEKYH/).

IIporpamma, koropyw ceroaHss BHeapsawt HAPOIHBIE VIIPABJIAIOINIUE KOMIIAHUU,
coBMecTHO ¢ maptHépom IIporpammbl, MockoBckoil ¢upmoii-npousBoguresemM 3A0 «ICKO 39»
NO3BOJIsIET He TOJBKO CHUMAThH IOKA3aHMS U OCYLIECTBJSITh MOHUTOPHHI Ka4eCTBA KOMMYHAJIbHOIO
pecypca nmocrasJjisieMoro B oM, Ilporpamma ceprupuumpoBana u umeer:

— CBHAETEIbCTBO 00 yTBep:K/IeHuH! THIIA cpelcTB U3MepeHuii Ne 36695-12
— IMarenr HA MO0JIE3HYI0 MOIeJIb Ne 83829
— CBH/1eTeILCTBO 0 TOCYIaPCTBEHHOI perncTpanuu nporpammsl st IBM Ne 2011617746

Magno Toro, IIporpamma mnpouM3BOAMT IepepacdyéTr B Ccjaydae MOCTABKM HEKa4YeCTBEHHOTIO
KOMMYHAJILHOTO pecypca, a NoJIy4YeHHbIe JaHHbIe, ¢ YYETOM IepepacyéToB, MepeAalTcss B pacyéTHo-
KaCCOBBIN HeHTp At Hauncaenuit. U 3o emé He Bcé. Ilporpamma agantuposana ¢ 'MC KKX u Bcro
uHpopmanuio ornpasiaser B 'MC KKX.

B coorBercTBMH ¢ 10roBOpéHHOCTHIO ¢ AaMuHucrpaumeil r. Kammnunrpaga, 3A0 «9CKO 39,
comecTHO ¢ O00 «CJHIYKBA T'NTABHOI'O UH’)KEHEPA» B TecToBOM peskuMe NPHCTYNHIH K
MOHUTOPHUHIY NMAPAMETPOM KOMMYHAJIbHBIX PeCypPCOB, KOTOpPbIE NMOCTABJAKTCH B MHOTOKBAPTHPHbIE
aoma r. Kanuaunrpaga B m.p IIpudpesxnsiii, yi. Bockpecenckas 1,2,3.

OT14éT moTped/IeHUs TENJIOBOH YHEPIMH MHOTOKBAPTHPHBIM 10MOM YJ1. Bockpecenckasi, n1om 3.
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Oxafipe 2018 Honfpe 2018
01.11.2018 - 30.11.2018
IMeperon 72.0 0.0 9,27% Q=0,49299I'kan
Henxoron 553.0 0.0 24,22% Q=9,86251T"kan
Ileperpen 96.0 0.0 7,36% t=3,9°C
Henorpen 409.0 0.0 8,03% t=4,4°C
Henooop 120.0 0.0 4,38% t=1,97°C

IIporpamma 4éTk0 puKCHpYeT BCe HEAOTONBI U MEPETONbI, OCTAETCH TOJAbKO YPeryJupoBaTh BONPOCHI
JKOHOMHUM OILIaThl 32 HEKAYeCTBEHHbIH KOMMYHAJBHBIH pecypc ¢ pecypcocHadxkaromei
opranu3anuei. Cienyromuii 3Tan, ycTAHOBKa aBTOMATHKH HA BOY U YJIEKTPUYECTBO.

JddekTHBHO YNPaBJAATHL MHOTOKBAPTHPHBIMH J0OMaMHM  HENOJATOTOBJIEHHBIMHM KaJapaMH ¢

NpUMEHeHHeM NHU(POBLIX TEXHOJOrHMi, He mnoay4yurcd. HyKHO MeHATHL cHUCTeMy YyIpaBJIeHHUA

npeanpusatueM KKX, akruBHO BHeApsATH HHPOPMAIMOHHbIC TEXHOJOIMH, CHUKATH 3aTpPaThl,

NMOBBIATH NPOU3BOAUTEIBLHOCTD, TEM CAMbBIM /eJIasl }KUJIMIIHO-KOMMYHAJIbHbIE YCJIYI'H J0CTyIHee 1JI

rpaxaad. B pamxax IIporpammsl, ynpasjieHue ¥ coAep:KaHHe o001Iero

F e HMYIIECTBA MHOINOKBAPTUPHBLIX  JOMOB OCYILIECTBJHAIOTCH € IOMOLILIO

- COBpPEMEHHBIX INPOrpaMMHBIX NPOAYKTOB. YesoBek MoxkeT 3a0bITh,

nepenyTarb... KOMIBIOTEPHasi NMPOrpaMMa INOMHHMT BCé M He AacT 4TO-TO
nepenyrars.

— _' IHapTuép IIporpammbl OO0 «KKX-UHpo», pa3padoT4uk NpOrpaMMHOIO
"}}" NPOAYKTA Ui ynpasasommux komnanuni «KommiekcHas cucrema «Kunion
ﬂl ~ -
L= &
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@®oHa», HACTPauMBaeT MNPOrpaMmMy ¢ Y4Y€TOM MHIAMBHAYAJbHBIX TpPe0OBaHUN W KpPUTEpUEB, Kak
yHOpaBIsOIedl KOMIAHUM, TAK M MHOTOKBAPTHPHBIX A0MOB, KOTOPbIM MNPEIOCTABJISIIOTCH YCJIYyId
ynpaBJieHHsl U cofepkaHus oouero umymiecrsa. [llporpamma gopmupyert oT4eThl, HOHATHBIE KAXKIOMY
JKMTEJI0 U He00X0IMMble YNPaBJIsSIIOIIeil KOMIAHWH.

Kommiekcnass cucrema <« Kunoit @Dona» mno3BoJsieT BeCTH Y4eT: CTPYKTYpbl 3aTpar 1o
MHOTOKBAPTHPHBIM J0MaM, BcCeX 3alJIAHUPOBAHHBIX M (aKTHYeCKH BbINOJHEHHbIX padoT,
¢popmupoBars anaauTHKy mno cocrosiHul MKJl u 3agokenHocTm aboneHToB. Ilomoraer
YHPAaBJSIIOIUM KOMIAHUSAM CBOEBPEMEHHO MOJIYy4YaTh BCIO He00X0AuMYI0 HHGOPMALMIO M BBINOJHATH
CBOHM 00132T€JILCTBA MO YIPABJEHHIO H COAEPKAHNI0O 00IMM MMYIIECTBOM MHOTOKBAPTHUPHBIX 1OMOB
KadyecTBeHHO W B cpok! IIporpamma tak ke (popMupyer MJisl IPaxIaaH MOHATHbIE OTYETHI 0 PeajibHO
BbINOJIHEHHBIX padoTax B ux gome. Padora ynpaJisironieii KOMIAaHUM CTAHOBUTCS MPO3PAYHOii.

YacTro cOOCTBEHHUKH, IIPU BHIOOpE yIIPaBJsIOLIeld KOMIIAHUM, 3aJa10T Bonpoc: Kakou y
Bac Tapug?

Ilo HaleMy MHEHHUI0, 3TO KAaK Pa3 OJlHA M3 IIABHBIX OMIMOOK KUTeJIeil, KOTOpas 3aKJaJbIBaeT OCHOBY

BCeX KOH(IMKTHBIX cuTyauuii. Bo mepBbIx, Tapud — 3T0 cTOMMOCTH yCJayru (MPOAYKIHH) KOTOpasi

peryaupyercs rocyiapctBom. Ctoumocts yeiyr ynpasiaenuss MKJL u cogep:kanusi o01ero mMmyuniecTsa
rocy/1apcTBOM He peryJupyercs.

Bo BTOpBIX, KOraa Bbl HA O01EeM coOpaHMu yTBepsKAaeTe TaKoil «rapud»,
COCTaB YCJIYI KOTOPBIX 3aHUMAET 2-3 CTPaAHMUBI M COCTOMT U3 001uX (pas,
THHA «ynpasjenue — 3,50 pyo.», «caHutapHoe coaep:xkanue -2,10 pyo.»...
«BCEro 3a ynpasJjeHue u cojaep:xkanue (k npumepy) 10,50 py6.»... I'naBnoe,
YTO Bbl YTBEp:KIaeTe B 3TOM CJIyuae, CO CTOPOHBI KUJIBIOB — 00513aHHOCTH
eKeMeCsIYHO OIUIAYMBATH NPENJIOKEeHHbI «Tapug», a BOT €O CTOPOHBI
ynpasaswmedr komnanuu (YK), KOHKpeTHbIX 00s13aTeJIbCTB IO
OTHOLIEHHNIO K BaM, B TAKOM Tapude - HeT.

-
B I'OCT P 51929 ectp xopoiuee onpeaejieHHe TEPMUHY «3aKa3 HAa yCIyry»,

nyHkT 3.11 3axa3z mna ycayey: Jlozoeop (coznauwienue), 3aKIIOUEHHBLL 6 COOMEEMCMEUU C
3akonooamenvcmeom Poccuiickon Dedepayuu medxncoy 3aKazuukom (nompedumenem) u UcCnojaHumenem
RUCLMEHHOU UIU UHOU hopMe, 6 COOMBEMCMEUN C KOMOPbIM UCHOTHUMENb YCIy2U NPUHUMAEm HA ceds
oda3amenvcmea oKazamy yciyey, a 3aKA34uK (nompedoumery) ee NPUHAMS U ONJAAMUMD.

Korna BbI yTBep:xknaere Hekuit «rapu¢g», rae YK Bam npemioxkmia mnperocTaBIsTh YCIYry
ynpasJjenuss MK/l ogHoli cTpokoii, moyeMy TO MHOTHe IOHUMAIOT 3TO KAK OIIaTa 3apa00THOM MJIATHI
AUpeKTOopy, Oyxraarepy, opucry... Ho 310 y:ke He yciayra, a YHCTOH BOAbI MKAMBEHYECTBO, KOIJa
cOOCTBEHHHUKH, /100POBOJILHO COAEPKAT IUTAT YNPABJAKIIE KOMIIAHWH, a He OIUIAYMBAIOT eil 3a
OKa3aHHbIC YCJIYIH 110 YIIPABJICHHUIO HX 10MOM. AOcypa!

K npumepy, eciu kuTelH BbIOMPAIOT YNPABJISIONIYI0 KOMIAHMIO, KOTOpasi ABJISAETCH Y4YaCTHHUKOM
IIporpaMmbl, a 3HAYMT NpeaocTaBjsieT yciayru ynpasijeHuss B coorBerctBun ¢ I'OCT P 56038, To
TOJILKO COCTAB YCJIYI YIPaBJIeHHUS COCTOMT U3 22 KOHKPETHbIX pa3/iesioB U 3aHUMAaeT NMOPSAKA NATH
crpannn. B 3Tom ciy4yae, cOOCTBEHHMKH 3HAIOT M NMOHUMAIOT, YTO JOJIKHA JeJATh YNPABJISAIOIIAS
KOMIIAHUSI B PAMKAaX yNpasJieHusl UX 10M0oM. MHorue 3a0/1yK1a10TCsl, KOT1a IyMAIOT, YTO YIIPaBJIeHHE
— 3TO omJIara 3apa0oTHOM MJIAaThl IOPHCTA, Oyxrajarepa, Aupexkropa u Ap. IlpounTaiite pasnesa nATbIH
I'OCT P 56038 u Bam cTaHeT MOHSTHO, KAK BbI OIIN0AJINCH.
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He menee BaxkeH pazaen ycayr (padoT) KOTOPbIH yTBEPAAKT COOCTBEHHHKH B PAMKaX COJEP/KAHUSA
oomero umymecrsa. B coorsercrBum ¢ 'OCT P 56192 B cocTaB yciayr (pador) coaep:kaHusi 0011ero
HMYLIeCTBA BXOJST TPU pa3aesa:

- «TeKylllee coJep:KaHHe» Kyda BXOIST YCJIYIU: M0 MPOBeJeHHI0 TEXHMYECKUX 0CMOTPOB, COJIeP:KaHMUS
KOHCTPYKUMIi, CHCTEeM  HH:KEHEPHO-TEXHHYECKOro  ofecleyeHHusl, aBAPUITHO-THCIETYEPCKOTO
00c/1y’KUBAHUS, CAHUTAPHOI'O COAEP/KAHUS;

- TeKyILIUI PeMOHT (KOCMeTHYeCKHIl PEMOHT);
- KalIUTAJIbLHBIA PEMOHT.

Tunosoii cocraB ycayr (pador), pa3padoTaHHbIii HalIMMM cnenuajnucramMmu B pamkax IIporpammel,
coctouT u3 Oojsiee yem 20 cTpaHuUll ¢ KOHKPETHBIMHM PadoTaMH MO BCeM KOHCTPYKTHMBaM JoMa U
coorBeTcTBYeT TpedoBanussM I'OCT P 56192. CobOcTBeHHHKAM TMpeajaraercs caejaTh OCO3HAHHbIM
BbIOOp HMMEHHO TeX YCJIYI M € TOH MEePUHOAUYHOCTHIO, BBINOJHEHHE KOTOPBIX /AelCTBUTEIBHO
He00XO0IUMO JIJISl MX /IOMA B HACTOSIIIMIA MOMEHT, ¢ Y4éTOM (PUHAHCOBBIX BO3MOKHOCTEN M COUMATIBLHBIX
NpeAnoYTeHNH caMuX COOCTBEHHUKOB.

HNmenHno Takoil mopsaok Mbl cuuTaeM O(QoOpMJIEeHHEM 3aKa3a Ha YCJIYIH, TOJbKO B 3TOM CcCllydae,
CcOOCTBEHHHMKH MOIYT NPOKOHTPOJIMPOBATH BBINOJHEHHE IPeJOCTAB/IsAEeMbIX YCJIYr, NPHHATH HX H
OILIATHTh.

Ecau Bcé geqars B coorBercTBum ¢ 'OCToMm, To Takue yciayru, 04eBHIHO, OyAyT 10POro
CTOUTH?

Ham HEﬁCTBHTeﬂbHO HYacTo NPUXOIUTCH CJIbIIIATH HOI{OﬁHbIe BbICKa3bIBAHUS, HO 3TO HE COOTBETCTBYET
JIeHCTBUTEJILHOCTH.

B coorBerctBHM ¢ TpedoBanusaMu IIporpamMmel, cHenHMAJHMCTBI, NPEJIOCTABIAIOIINE YCJIYIH B
COOTBETCTBHMH ¢ HAaMOHANbHBIMH cTaHAapTamu (I'OCTamu), 00s3aHbI NPOXOAUTH 00yYeHHE U UMETh
BBICOKYI0 KBATH(PUKANNIO. A KaK M3BECTHO, NPO(eCCHOHAIBLHO BBINOJHEHHAs padora He Tpedyer eé
NOBTOPEHMS U Nepe/iesoK.

Kpome 3T0ro, HamMoHa/JIbHBIC CTAHAAPTHI NMPEIOCTABJISIOT BO3MOKHOCTH COOCTBEHHHKaM BbIOoOpa:
TI'OCT P 56192 nynkm 4.3 Ycayza codepicanusn 0Kazpléaemcs 6 cOOMEEmMCmeun ¢ 3aKa3om Ha ycayzy u
paznuuaemca no cocmagy, 00vemy u nepuoOUUHOCHU 6bINOJIHEHUA padom, obecneuugan:

-paﬁomocnocoﬁuoe mexHuuecKkoe cocmosnue,
- HOpmamueHoe mexHuuecKoe cocmosanuey

-  HOpMAamueHoe mMeXHUYECKOe COCMOAHUE C INeMeHmamMu YayuyueHus (coeepuieHcmeosanus,
MOOepHU3auUU, PEKOHCMPYKUUL).

B 3aBucumocTH OT TOro, KakKkoe€¢ TEeXHH4YEeCKOo€e¢ COCTOsIHME Bamiero jgomMa BaM XO0TeEJI0Chb Obl HMETb,
3aBHCHUT COCTaAB YCJIYyI', UX 00bEM U NEPUOAUYHOCTDH BBINMOJHCHUSA, 4 SHAYUT U LCHA.

O0bequHeHne YTBEpAMJIO THIOBOW COCTAB YCJYI, KOTOPbI BKJIKYAeT Kak o0si3aTe/ibHbIe Tak M
JIOMOJIHUTEIbHbIE BHbI YCJIYT, H3 KOTOPOro COOCTBEHHUKH BBLIOMPAKT Te YCJIYI'H, KOTOpPbIe peaibHO
HY’KHBI CErOHA JIf MX I0Ma C YYETOM NpeInoYTeHHil U COUMATbHO-IKOHOMHYECKUX BO3MOKHOCTEI.
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Haobmonareabnsblii CoBet, coBMecTHO ¢ CoBeTOM 10Ma, y4acTByeT B ()OPMHMPOBAHUU COCTABA YCJIYT M
omnpeaeJieHHN UX CTOMMOCTH JIJIsl KasKI0ro A0Ma.

Bb100p 3a coOOCTBEHHUKaMHU.

DoHI NPAMBIX HHBECTHIIM A

OauH W3 BaXKHBIX BONPOCOB, (PMHAHCHPOBAHHE PadOT TeKylero u
KanutajabHoro pemonra. Ilepen OObeguHeHHeM  CTOMT  3ajgaya
chopmupoBath myJa (KOMAaHIbI) 3aHMHTEPECOBAHHBIX OpPraHU3aLM,
CTPOMTE/IbHBIX H MOAPAJIHBIX OPraHU3alHil, IOCTABIIMKOB CTPOUTEIbHBIX
MaTepUaJIOB M 000py10BaHusl, HHBeCcTOPOB. Takasi padora ceroansi MaET U
HA NepPBbIX MHOTOKBAPTHPHBIX 0MAaX Takue padoThl y:xke nposoasitcesa. U

3TO XOPOIIMi pe3y/ibTAaT 3aUHTEPECOBAHHOI Pa0doThI BceX yyacTHUKOB IIporpammbi.

KTo koHTposupyeT padoTy ynpap/SIlOINIUX OPraHU3AUMH U BBHINOJHEHHE JOTOBOPHBIX
00a3aTeILCTB?

KoHTpo/ib M MOHUTOPHHI 32 BBINOJHEHUEM JOTOBOPHBIX OTHOLICHHWH CTOPOHAMH, B PpaMKax
IIporpammel, ocymectBisiet - Habmonareabubiii CoBer O0beanHeHusl.

KvurtenssM MHOIOKBApPTHPHBLIX [OMOB, mNoATBepAMBIIMM Ha OO0meM co0paHuu ydacTue HX
MHOTOKBapTupHoro aoma B IIporpamMve u BbIOpaBIIMM YHPABJSIIOUIYI0 KOMIAHUIO, W3 YHCIA
yuacTHukoB [Iporpammsbl, 001bllle He HY:KHO Oy/eT MUCATH KAJIO0bI U KAATH OTBETOB, 3aNMCHIBATHCS
HA NPHUEM U MPOCHKMBATH B KAOMHETAX KOHTPOJIMPYIOIIMX H HAJ30PHBIX OPTraHoOB.

Beimucka w3 Ilporpammel:  Haobnwoamenwvuviit  Cosem —  cmpykmypa
ocywecmenaiowas MOHUMOPUHE, KOOPOUHAYUIO U KOHMPOIb 3a peanusayuel
Ipoecpammul. Cozoaémcs POOP JKKX npu yuacmuu cobcmeennukos, 00veouHenutl
coocmeennuxos u TC)K (TCH), ynpasnarowux opeanusayuil u Opyeux y4acmHuxkos
Ilpoepammur.

Ecan y :xuteseidi MHOrOKBAPTHPHOIO JA0Ma, B KOTOPOM COOCTBEHHUKH
3aKJIIYHIM  A0roBop ¢ ynpasiaswiein komnanueid (YK), ywacTrHuxom
IIporpammsl (a 3naunT Takyw YK pexkomenagoBasio O0bennHeHne), BOSHUKAIOT
BOINPOCHI..., J0CTATOYHO oOpatutbess B HaOmonarenbubiii CoBer u Bce

BOIIPOCHI 6y}IyT peuicHbI B paﬁoqu nopsaaKe oe3 BOJIOKHUTBI, B KOPOTKHE CPOKH M IO CYIECTBY.

B cocra Habumoparenbnoro Copera Bouuiun mnpeacrasurean O0ObeiuHeHHMs, AKTHBHbIE TpaxIaHe.
Kpome »31o0ro, or kaxagoro poma, ynpabieHHne KoTtopsiM ocymectBaser «HAPOJIHAS
YIIPABJIAIOIIASA KOMITIAHUS», B cocta HabmopareabHoro CoBera, KMJIbLAMH JeJIeTHPYeTCH
CBO¥ mpeacTaBuTEb (Kak npasuo, [lpencenarear CoBera qoma).

KomdopT u 6e30nacHoCcTh

MHorue cTajqKuBaJMCh C CUTyaluel, KOrja cocell CBepXy MJIM HEHCIPAaBHAs KPbIlIAa 32JIUBAJIM BaLILy
KBApPTHUPY, WIH CHEI ¢ KPbIIHU YNAAET He TyAa Kyla HYKHO... U3BeCTHbI Tparu4yeckue cJay4au B3pbIBa
OBITOBOIO ra3a, WM Moxkapa B coceqHeil kBapTupe. CoOCTBeHHHKaM NpeAIaraeTcsi J0MOJHUTEeIbHbIN
MAaKeT yCJAYyI CTPAXOBAHUS UX MMYLIECTBA, B TOM YHCJIe OT KPaK U APYTUX HECYACTHBIX CJIy4aeB.

IIpeasaraercss MHMHUMAJIBHBIH M MAaKCHMAJbHO BBITOAHBINH Tapu@ u ycaoBus crpaxoBanHus. Ilpu
HACTYILJICHUH CTPAX0BOI0 C/1y4as, BAM He HY’KHO BBIMCKHBATh COCe1a, PyraTbCs M CCOPUTHCH C HUM
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HM3-32 pa3Mepa KOMIIEHCAMH IOHECEHHOro Yymep0a WIM BbINOJHEHUS PEMOHTHBIX PpadoT,
yperyJiupoBaHie BcCeX BONPOCOB Oepér Ha ce0si yNpaBJIAKIIAS KOMIAHMS — KaK Y4YacTHHLIA
IIporpaMmmbl.  JTO mnpuMepHO, Kak cerofaHss padoraer cucrema astocrpaxoBanns OCAI'O. K
XOpolieMy TpHBBIKaemlb OBICTPO, YBepeHbl CTPaXOBaHME MMYIIECTBA COOCTBEHHHKOB B
MHOTOKBAPTHPHBIX J0MAaX, B OJuikaiilllee BpeMsl CTAHET NPUBBIYHBIM /1€J0M IUBHJIM30BAHHOIO
yperyJiipoBaHusi CIIOPHBIX BONPOCOB KaK B J0Me, TAK U MEKIY COCeIsIMU.

IIpouecc momé.

Ha ceronusimiauii jaeHb, mnoarBepauan cBoé yuactue B Ilporpamme u BbiOpasmu Hapoanbie
yIOpaBJISOIIHEe KOMIAHMH KUTEJM MHOIOKBAPTHPHBIX A0MOB TI. YepHsixoBcka, r. IImonepckoro,
Kaaununrpana. Unér akTuBHOe B3auMoielicTBHE ¢ COOCTBEHHUKAMHU U B IPYrUX MYHUIUIIAJTUTETAX.

Ilo namemy MHeHu10, peasndyemasa Oobeaunennem JJOMOYVYIIPAB [Iporpamma u npoekT moj o0mmum
HazBanuem «HAPOJHAS YIIPABJISIOIIASA KOMIIAHUS» dopmupyer 310poBYI0 KOHKYPEHUMIO
Ha pbiHke ycayr ynpasienusa MK/, rae a0 mociennero BpeMeHH, He ObLIO IO HACTOALEMY
npogeccuoHaAIbHOIl KOHKYPEHI[UH.

BmecTe ¢ TemM, MbI YBH/IeJIM MOIIIHOE CONIPOTHBJIEHHE €O CTOPOHBI YIPABJISIONINX KOMIIAHUH, KOTOpPbIE
He XOTAT HHYero MeHATh W COXPAHUTH CBOEé MOHONOJbHOe moJioxkeHue. B Jsmne Hapoaubix
YHPABJISIIOIIUX KOMIIAHUH, OHM YBH/IeJIM PeaIbHYI0 KOHKYPEHIMIO H Cero/iHsl BCI4ecKH, B TOM 4Hcjie B
paMKax HeI00pPOCOBECTHOH KOHKYPEHUHMH, NbITAKTCA NPOTHBOCTOSATH PelIeHUsIM COOCTBEHHHKOB,
NPUHABIIMM pellleHHe BbIOPaTh B KayecTBe ynpasJsiiomieili komnanuun — Hapoanyio ynpasJsiionnyio
KOMIaHuio, yuactuuny [lporpammsi.

Y10 HYXKHO cAeaTh, YTOObI Balll MHOTOKBAPTHPHBLIA JOM, CTaJ Y4YacTHHUKOM
IIporpammpi?

JloCTAaTOYHO 3aNOJHHTH 3asiBjieHUe (TeKCT 3asiBjeHHsi npuBeléH B Ilpuiaoxenun Ne3) Ha ums
IIpencenarens O0benunenus «IOMOVYIIPAB» - I'smoroBa Banepus HukonaeBuya m HanpaBuThb
JI00bIM Y100HBIM crioco0om no agpecy: r. Kaaununrpan, ya. Cepreesa 14, ka0. 412. no ¢axcy (4012)
53-22-93 nau no 3. moute: roor39@mail.ru

IIpouenypa Brmwouyennss MK/l B Ilporpammy m BbIOOpa HapoaHOH yHpaBiasilomeil KOMIIAHHMH,
npuBeneHa B [Ipuiioxkennu Ned.

IIpumepnas popma o0bsBIeHUs 0 poBeaeHun O0mero coopanus codcTBeHHUKOB 1o yuacturo MK/I B
IIporpamme u BbIOOPY ynpaBJisilomieli KOMIIAHUM — U3 YHCIa yyacTHMKOB [Iporpammel, npuBeaeHa B
ITpuoxenun Nes.
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O6pamenne® Ipeacenarens POO «IOMOYIIPAB» I'morosa B.H. u Ilpeacenarenss HabaonareanHoro
Cosera bopucoBa B.A. Kk coOcTBeHHMKaM, NMoATBepAuBIIMM Ha OOmeM coOpaHuM CBO¢ y4dacTHe B

HporpaMMe u BblﬁpaBHll/IM YupaBasauymo OpraHusanuio - n3 qucJjaa Y4aCTHUKOB
IIporpammsil.
Yeaon i cobc uk!
\[Tozsonvme svipaszume cnosa 6iazodapHocmu 3a Mo, ¥MoO &bl CEOUM P M nodmeepdunu yHacmue IpMupHOZ0 doma 8

lpezuonanvuoii IIpozpavwme  «Cosep m Hue Mbl ua

IPMUPHBIMU  doMaMu U coaepmcamm obwezo
wiyugecmea MmHozoxeapmupHuix domos Kanunumzpadexoii oﬁﬂacmu» (danee — Ilpozpamma) u ewibpaiu & xadecmse ynpaensioweil
opeanuzayuu «HAPOJHYK) YIPABJIAIOINVI0O KOMIIAHHIO JOMOVYIIPABIIEHHE» max oce AenAwujelica Y4acmHUKOM
\Ipozpammer.

Creem sac zasepumbv, 6bl eblbpanu He MPOCMO HOEVIO VNPABIANUVIO
opeanuzayuio, &bl splbpanu coser UHYIO e] 002080PHBIX
OMHOWEHNT, NOCMPOEHHYI0 HA OCHO8E HAYUOHATbHBIX CIMAHOAPMOE
(TOCT P) exodawux & cepuro «Vemysu HCUTULYHO-KOMMYHATbHO20
xozaticmea u YNpaeneHUs MHOZOKEADMUPHLIMU JOMAMU», EbINOTHEHUE
KOMOp®IX P obecney cozdanue komdopmubIX U besonackvix
yenosuti  MPOXCUSAHUA, a gopmuposanue cocmasa yeaye u
NepuoOUHHOCMU UX SbINONHEHUA, CMPOAMCA HA NPOPEcCUOHATbHOI
ocHoge ¢ Y4émMOM COYUATLHBIX HompebHocmell U UHAHCOSBIX
80IMONCHOCTM eIl HCUmeneil.

MUHHI?TOPHHZ 3a EQWCROEHMM SblNOMHEHUEM B83AMbIX 06)?3(1”?8}!’65‘”?3

ocyiyecmensem - Habmodamenvuwiii Cosem, & cocmas komopozo

: exodam npedcmasumenu cosemos Jdomos, npedcedamenu TCH.

- { Ipuznawaem x compyOHUHECEY AKMUSHBIX HCumMenell saiuezo doma u
goiimu & cocmas Habmod C

Veepenvi, paspabomannan, & pawxax Ilpozpawmei, cucmewma NpuémKku ewNOTHEHHbIX pabom u OMYEMOS NOIEOAUM EbLICHMPOUMD

6oaepumemnwe OMHOWEeHUA.

Ilpeacemarens POO «JOMOYIIPAB» IIpeaceparent HabmonaremeHoro CoBeTa
T'motor BH ~ Boprcos B.A.

z ”?M’ g

;[al]]lhﬂi JOTOBOP MOEeT Op TbBCH B 0TH TONBKO TEX MHOTOKEAPTHPHBIX JOMOE, co0CTBeHHHEKH HOMEMeHAH B KOTOpOoM
DOITEEPIETE cBoé yaacThe B [porpamme.

[IpenocTaBieHHe YCIYT YIpPaBIeHHS MHOTOKBAPTHPHEIM IOMOM OCYIIECTBISIOT OPraHH3allHH BXOJAIIHE B
Ipynny Kommammii «HAPOJHASN VYIPABIAKOIAA KOMIAHHA JOMOYIPABJIEHHE»
ABIAIOIHECH Y9acTHHKaMH [IporpaMmel H npefocTasaaromie yeayrH ynpasrenas MKJI B cooTeeTcTBHE ©
HanHoHAmsHEM crapgaprom [OCT P 56038.

TIATIA KDMILAsSA
VTIPASRANISAR

mAPOHAR ROMPAHRA
AOMOYNPABNEHWE

Ilpemocraenenne ycayr (pabor) cogep#aHEHs H peMoHTa oDIMero HMYIMecTEa MHOTOKBAPTHPHEIX IOMOE,
BEIIOIHEHHE paboT 0 CAaHHTApHOMY COACPKAHHI0 IPHIOMOBEIX TEPPHTIOPHA H MecT 0DINEro MOIB30BAHHA, a Tak
e CHCTEM HEECHEeDHO-TEXHHUecKoro obecmewemns ocymecteager 000 «CIVEBA TJABHOIO
HHKEHEPA» - ygacrmmx IIporpammer. PaboTel BHNONHMIOTCHE B COOTBETCTEHH € HAHOHANBHEIME
craggaprame (I'OCT P) xogsmumu B cepHIO «YCIVIH AHIHITHO-KOMMYHAABHOIO XO3fHCTEA H YIPABICHHA
MHOTOKBAPTHPHEIMH JOMAMEY.

KoHTpom: 323 EEIIONHEHHe JOTOBODHEIX OO#33TeNBCTE ocymecTeafer - HabGmoparenwsswnii Coser
PermomsainHoro OOmecT o 0b comelicTBHE coOCTBeHHEKAM NOMelleHHHA B
MHOTOKEAPTHPHEIX Jomax Ka Ppanckoil obnacTa « JOMOVIIPAB».

- Pazpabotka MeTogHdYeckmX DnocobHA H HHCTPYEIHH, o00yieHHe H OLUSHKA KBATHGHEAIHI paboTHHEOE
ocymecteaser — Obmecreennniii CoBeT m0 DPOMEINLTeHHOH HOTHTHKE H TeXHHYeCKOMY PeryJHDOBAHHIO

Kanmararpaackoi o6aacra (HII OCTP KO)

Cobmiogense TpeboBaHHI, OIpH NpeIoCTABICHHE YCIYT (paboT), HA HX COOTBETCTEHE HATHOHANBHEIM CTAHTAPTAM
(TOCT P) exogdmeM B CEpHEO «YCAYIH JKHIHIIHO-KOMMVHAIBHOIO XO3SHCIBA H  YIPABICHHA
MHOTOKBAPTHPHEIMHE  JOMAMH» OCYINEeCTBIAET — CPO Acconmanma «CraEmpaprel  yopaeaeHHEs
meaemxEMocTeioy (CPO «CYHp), anenmamu koTopoli spmaiorcs ygacTHHEH [Iporpammer. CPO ompememser
TpeDoBaHHA K KBalH(QHKAIHH H ONHTY paboTel cnemeammcToE =wacHoe CPO, Kk Hammamio obopymoeaHHZ,
HHCTPYMEHTA H TEXHHKH, a Tak Jie IOPAJOK BEIAA9H CBHISTEIBCTE O JONYCKe K yoayraMm (pabotam) ynpaBaeHHS
MHOTOKBApTHPHEIMH JOMAaMH, COJEPKAHHA H pPEMOHTAa OOMMEro HMYIIECTBA MHOTOKBAPTHPHBIX OMOE,
npegocTaBieHHe KOTOPHX obecmewunBaeT be3omacHoe COCTOSHHe MHOTOKBAapTHPHEIX ZOMOB H KOM(QOpPTHOE NpOXKHBAHHE.

5 JlanHoe uH(OPMaLMOHHOE OOpalleHHe SIBISETCS NpuiokeHreM K Jlorosopy ynpapienus MKJI, KOTOpBIHA HOJAMMCHIBAETCS C
KaXAbIM COOCTBEHHMKOM MHOTOKBAPTHPHOTO JaoMa, noarBepauBmmM ydactue ux MKJ[ B Ilporpamme wu BBIOpaBIIMM
YIPaBIISAIONIYI0 OPTaHNU3AINIO U3 YHCTIa YIaCTHUKOB [IporpaMMel.
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IIpunoxenne Nel

IlepeyeHb HAUMOHAJIBHBIX CTAHAAPTOB BXOASIIUX B CEPUI0 «YCIYIH KUJIUIIHO-KOMMYHAJbHOIO
X039{CTBA M yIPaBJIeHUSI MHOTOKBAPTHPHBLIMHU 10MaMI»

1) TOCT P 56038 — 2014 Ycuyru >KnIHIIHO-KOMMYHAIIBHOTO XO3SHCTBa M YIPAaBJICHUS! MHOTOKBapTHPHBIMH
nomamu YCJIYI'U YIIPABJIEHUA MHOI'OKBAPTUPHBIMHA JOMAMM O6uue TpeboBaHus

2) T'OCT P 56037 — 2014 Ycayru >KUIMITHO-KOMMYHAJIBHOT'O XO3SHCTBa W YNPAaBJICHUS! MHOTOKBapTHPHBIMH
nomamu YCJIYTH JUCHETYEPCKOI'O WM ABAPUMHO-PEMOHTHOI'O OBCJIYKUBAHUSI O6mme
TpeOOBaHMSI

3) I'OCT P 51617—- 2014 Ycayru »KununiHO-KOMMYHAITBHOTO XO3SIICTBAa M YTIPABJICHUS MHOTOKBAPTHPHBIMU
nomamu KOMMYHAJIBHBIE YCJYI'U OGumue tpeboBaHus

4) TOCT P 51929 — 2014 Ycnyrn KUIAITHO-KOMMYHAIIBHOTO XO3SHCTBA M YIIPaBIEHUS! MHOTOKBAPTHPHBIMH
nomamu TEPMUHBI U OIIPEJIEJIEHU A

5) TOCT P 56192-2014 VYcayru >KWIMIIHO-KOMMYHAJIBHOTO XO3SIMCTBA M YHPABICHUS MHOTOKBapTHPHBIMH
nomamu YCJIYI'U COAEPKAHUS OBLIEIO UMYIIECTBA MHOI'OKBAPTUPHBIX JOMOB OO6mue
TpeOOBaHMSI

6) TOCT P 56193-2014 Ycayru >KMIHITHO-KOMMYHAIBHOTO XO3SIICTBa W YHPABICHHUS] MHOTOKBAPTHPHBIMU
nomamu YCJIYI' KAINUTAJBHOI'O PEMOHTA OBLHIEIO MMYUECTBA MHOI'OKBAPTHUPHBIX
JOMOB O6mue TpeboBaHuS

7) TOCT P 56194-2014 Ycayru >KAIHITHO-KOMMYHAITBHOTO XO3SIICTBA W YHPAaBICHHS] MHOTOKBAPTHPHBIMU
nomamu YCJIYI'M NPOBEJAEHUA TEXHUYECKHUX OCMOTPOB MHOI'OKBAPTUPHBIX JOMOB U
ONPEJEJEHUS HA UX OCHOBE IIVIAHA PABOT, MHEPEYHS PABOT O6miue tpeboBanus

8) 'OCT P 56195-2014 Ycnyrn »KUIHITHO-KOMMYHAIBHOTO XO3SHCTBA W YIPABICHUS MHOTOKBAPTHPHBIMHU
nomamu YCJIYTH COAEPKAHUSI TMPUJIOMOBON TEPPUTOPUU, CBOP W BBIBO3 BBITOBLIX
OTXOJ0B O6mue TpedoBaHus

9) TOCT P 56501-2015 Ycayra >KAIHITHO-KOMMYHAIBHOTO XO3SIICTBA W YHPABICHHS] MHOTOKBAPTHPHBIMU
nomamu YCJIYI'M COAEPKAHUSA BHYTPUIOMOBBIX CUCTEM TEIIVIOCHABKEHUS, OTOIVIEHUA
U TOPAYEI'O BOJOCHABXEHUSA MHOT'OKBAPTUPHBIX IOMOB O6uue TpeboBaHus

10) TOCT P 56533-2015 Ycayru *KUIHITHO-KOMMYHAIBHOTO XO3SMCTBA M YNPABICHUS MHOTOKBAPTHUPHBIMH
nomamu YCJIYI'M COAEPKAHUA BHYTPUIAOMOBBIX CUCTEM XOJIOJHOI'O BOAOCHABXEHUS
MHOI'OKBAPTUPHBIX JOMOB O61ue TpeGoBaHust

11) TOCT P 56534-2015 Yceayru KUINIIHO-KOMMYHAJIBHOTO XO34KWCTBA M YNPaBJIEHUS MHOTOKBAPTHPHBIMU
JOMaMH YCIYIru COIEPKAHUSA BHYTPUIOMOBBIX CUCTEM KAHAJIM3ALIUU
MHOI'OKBAPTUPHBIX JOMOB O6mue TpeGoBaHust

12) TOCT P 56535-2015 Ycayru *KUIUIIHO-KOMMYHAJIBHOTO XO34KWCTBA M YNPaBJIE€HUS MHOTOKBAPTHPHBIMU
nomamu YCJIYI'M TEKYIHEI'O PEMOHTA OBLIEI'O UMYIHIECTBA MHOI'OKBAPTUPHBIX JIOMOB
Oo6mue TpedboBaHus

13) TOCT P 56536-2015 Ycnyru »KUIMIIHO-KOMMYHAIIBHOTO XO3SHCTBA U YIpPaBlIeHUS MHOTOKBAPTHPHBIMH
momamu  YCIYIM COIAEPKAHUA BHYTPUJIOMOBBIX CHCTEM 3JJEKTPOCHABXEHUSA
MHOI'OKBAPTUPHBIX JIOMOB O6mue TpeboBaHus
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Ipuioxenne Ne 3

[Ipencenaremto Ob6mecTBeHHOr0o OOBETMHEHUS COACHCTBUSA
coocTBerankam nomemniennii B MKJI «/IOMOVYIIPAB»
I'noroBy Banepuro Hukonaesuuy

oT

azapec:

TenedoH:

OJICKTPOHHAsA Imo4yTa:

OpraHusalysi, OCyliecTBIsOmas ynpasieHue Hamum MKJ]

TCII:

®UO pykoBoaUTENS:

3asBJICHHE
C uenplo MOBBIIIEHUS KadyecTBa YCIYI YIpaBJIEHHS MHOIOKBAapTHPHBIM JOMOM U Iepexoia Mpu
IIPEIOCTABJIEHUU YCIYr Ha OCHOBE HauuoHanpHBIX crangaproB I'OCT P, npocum BKIIOYMTH Haml

MHOFOKBapTHpHLIﬁ JO0M, pacnonomeHHmﬁ o agpecy:

B HporpaMMy ((COBepIHeHCTBOBaHI/Ie CUCTCMBI YHPAaBJICHUSA MHOIOKBAPTHPHBIMKU AOMaMH, COACPKAHUA
06mero HUMyHIeCTBa W SKCIUTyaTalluh MHOT'OKBAPTHPHBIX JOMOB KaHHHHHFpa,HCKOﬁ obmactn» H

PCKOMCHAOBATH YIIPABJIAIOIIYIO KOMITAHWUIO U3 YHCJIa COOTBETCTBYIOIIINUX Tpe6OBaHI/I$IM HpOl"paMMH.

2018 . / /

Jara MOAIUCH DdUO
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IIpunoxenne Ned

[Momarossble AeiicTBUSA M peKOMEHIANMH N0 YYACTHI0 MHOTOKBapTUPHBIX 10MOB B IIporpamme
«CoBeplIEHCTBOBAHNE CHCTEMbI YIIPABJIEHUSI MHOTOKBAPTHPHBIMHU 10MAMHU, COJEPKaHUs 0011ero
HMYIIECTBA M IKCILUIYaTallUM MHOTOKBAPTHUPHBIX 10M0B KajMHuHTrpaackoi odaacTu»

1. Ha6momarenpuniiik CoBer  POO  «JIOMOVYIIPAB»  uHpopMupyeT CcOOCTBEHHHUKOB
MHOT'OKBapTHUPHBIX 10MOB O [IporpaMmMe U yClIOBHUSX y4acTHs B HEW;

2. AxtuBHas rpymnmna cooctBeHHUKOB (IIpaBnenune TCXK, CoBer moma) NpUHUMAIOT pelIeHHE 00
yaactu B Ilporpamme u HampaistoT 3asBieHue (mpwioxenue Ne2) na umsa llpencemarens POO
«JOMOVIIPAB» - I'noroa B.H.;

3. Ha6monatenpasbiii Coer POO «/IOMOVYIIPAB» paccMarpuBaeT MOCTYNHMBIINE 3asBJICHUS
NPUHUMAET pelIeHrne 00 OpraHu3alry KOHTAaKTOB C 3aMHTEPECOBAaHHBIMY CTOPOHAMH, B TOM YHCJIE C:

- COOCTBEHHUKaMH JIOMa;

- YOpaBIAIOLIEH oOpraHu3anued, Ha NIpeaIMeT TOTOBHOCTH CTaTh YydacTHUKOM IIporpammer u
BBIMOJIHATH TpeOoBaHus [IporpaMMbl mpu peaoCcTaBICHUH YCIYT YIPABIE€HUS MHOTOKBAPTUPHBIMU JOMAMU,
YKUTENIN KOTOPBIX U3BSBUIM JKEJIaHUE CTaTh ydacTHUKaMu [Iporpammsl;

- aJIMUHUCTpAIMEl MyHULMIIAJIUTETA, COIJIacOBBIBAlOTCA AeWcTBUA. Ha nms riaBel AIMUHUCTpanuu
MYHUIUIIAIBHOTO 00pa30BaHMs OTIIPABIISETCS COOTBETCTBYIOIIEE MHCHMO C YKa3aHHMEM MHOTOKBApTHPHBIX
JIOMOB, JKUTEJIM KOTOPBIX U3BSIBUIIN >KEJIaHUE CTaTh ydacTHUKaMu [IporpaMMel.

4. B cinyuae, ecim YK, B ynpasnenun kotopou Haxomurcs MKJI, He momnepkana KeylaHue
COOCTBEHHUKOB HW3MEHUTh MOJIeJIh OTHOIIEHWH M TMOPSAOK MPEAOCTABICHUS YCIYT, B COOTBETCTBHH C
TpeboBanusmMu [IporpaMmel 1 He coryacuiach cTath ydyactHuued [IporpaMMmel, B TakoM MHOIOKBapTHPHOM
JIOM€, 10 WHUIMATHBE COOCTBEHHUKOB, IMPHU y4acTHH U momouu uwieHoB HabGmionarensnoro CoseTa,
opranusyercsi u npoBoaurcs OOmiee cobpanmne cobctBeHHUKOB (mpumepHas IloBectka OC mpuBeneHa B
[Tpunoskenun Ned), Ha KOTOPOM CTaBUTCS BOMPOC 00 y4yacTHH MHOTOKBapTUpHOro noma B IIporpamme u
BBIOOpE YIPABJISIONIEH KOMIIAHIH, KOTOPAs TaK K€ JOJDKHA OBITh y4acTHHKOM [IporpaMMer.

5. Ecnu coOCTBEHHUKHM B pe3ylibTaTe IOJ0COBAHUS MOATBEPISAT YU4aCTUE UX MHOTOKBAPTUPHOTO
noma B I[IporpaMme, BbIOEpYT yIpaBISIIOIIYI0 KOMIIAHMIO U3 YMCIAa Y4acTHUKOB IIporpammel, 3akiroyaercs
HOBBIN goroBop ynpasineHuss MK/ (Ha ocHOBe TUIIOBOTO IOTOBOPA), YTBEPHKIAETCS COCTaB yCIYyT, CTOUMOCTb,
YTBEpXKAAETCd HOBBIM MOPSJIOK MpeAocTaBieHus ycayr (pabotr). BelnmonHsitores — Meponpustus
npenycMorpenHsle [IporpamMmort.

IIpunoxkenue Ned

IIpumepHnsbie Bonnpocsl noBectkn O0mero coopanus aas ysacrua MK/L B [Iporpamme u Bb10opy
ynpasJjsiiolieii KOMnaHum — ygyactHunbl [IporpaMmel.

Bribop mpencenatenst coOpaHHs U ceKpeTapsl.

Omnpenesenue Nopsiika MoJCUYeTa TOJI0COB, KOTOPEIM 00JIalaeT KaKIbld COOCTBEHHHMK WIIM €ro NMpeACTaBUTENb Ha
o0miemM coOpaHuy ¥ n30paHre CYETHON KOMUCCHH.

Br16op criocoba ynpasnenust MK/I:

06 yuactun MKJl B IIporpamme «CoOBEpIICHCTBOBAHHE CHUCTEMBI YIPABICHUS MHOTOKBAPTHUPHBIMU JOMaMH,
COJIEpPIKaHus O0IIEro UMYIIIECTBA U SKCIUTyaTalldd MHOTOKBAPTUPHBIX TOMOB KaIuHUHIpaICKOH 001acTI».

Breibop ympammstomerd komnaHuu, ydacTHHUbBI IIporpammbl  «CoBepIICHCTBOBAHHME CHUCTEMBl  YIPaBIICHHS
MHOTOKBapTUPHBIMH JOMaMH, COAEpKaHHWS OOIIero HMYyNIeCTBA M OKCIUTyaTallud MHOTOKBAapTHPHBIX JOMOB
Kanunaunrpanckoit obnacti.

YTBepKIeHne TEeKCTa JJO0TOBOpa YNPaBIEHHS W TPENOCTaBiIeHHA yciayr (paboT) Ha OCHOBE HAIMOHAIBHBIX
CTaHJAapTOB, YTBEPXKACHHUE 3aKa3za Ha YCIYru: cocraBa yciuyr (paboT), oObema, CPOKOB M NEPHOAMYHOCTH HX
IIPENOCTABIEHUS, CTOUMOCTH U Havyaie yrpasieHuss MK/,

O BriOope Cogera goma, [Ipencenarens Coera qoma.
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*

PETMOHAJIBHOE OBIIIECTBEHHOE OFbEJUHEHUE COEJIEVCTBUS COGCTBEHHUKAM
MOMEIIEHU B MHOTOKBAPTUPHBIX JIOMAX KAJJMHUHTPAJICKON OBJIACTH «IOMOYIIPAB»

*

OBIIECTBEHHBIN COBET IO MPOMBIIIJIEHHON MOJUTUKE U TEXHUYECKOMY
PET'YJIMPOBAHUIO KAJTMHUHI PAJICKOM OBJIACTH (HITI OCTP KO)

*

PETMOHAJIBHOE OTPACJIEBOE OBbEJUHEHUE PABOTO/IATEJEN «COI03 PABOTOJATEJIEN
)KUJIUIIHO-KOMMYHAJIBHBIX IPEJMPUSTUN KATUHUHI PAJICKOI OBJIACTH» (POOP KKX)

*
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